
AGENDA - CITY COUNCIL MEETING 
August 7, 2017 

Mason City Hall, Council Chambers, 7:00 p.m. 

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE AND INVOCATION

4. PUBLIC COMMENT

5. CONSENT CALENDAR
A. Motion – Approve Minutes: Regular Council Meeting July 17, 2017
B. Events:

1) Motion – Approve Street Closures Request for the Mason Area Chamber of Commerce
(MACC) Down Home Days on Saturday, September 16, from 9:00 am – 4:30 pm

2) Motion – Approve Street Closures Request for Compete for a Cause 5K Run/Walk on
Saturday, September 9, from 7:00 am – 12 noon

C. Finance/Budget:
1) Motion – Approve Bills in the Amount of $135,928.01

D. Correspondence – Receipt of:
1) City Attorney’s Report June 29, 2017
2) Proclamation Honoring Eagle Scout Zachary Nathaniel Troxell
3) Proclamation Honoring Roberta “Bert” Fay Arens

6. UNFINISHED BUSINESS
A. Motion – Approve Awarding Contract for Cleaning and Repairing Well No. 8 to Northern Pump &

Well in the Amount of $33,141.00

7. NEW BUSINESS
A. Motion – Confirming the Appointment of Elizabeth Hude as Community Development Director by

the City Administrator
B. Motion – Appoint Mayor Pro Tem Brown as the City Council’s Representative to Attend the Annual

Michigan Municipal League Meeting from September 13 – 15 in Holland, Michigan

8. COUNCILMEMBER REPORT

9. ADMINISTRATOR’S REPORT

10. EXECUTIVE SESSION
A. Motion – Adjourn to Closed Executive Session to Discuss Contract Negotiations
B. Motion – Reconvene to Open Meeting
C. Motion – Approval of the Contract with Capitol City Labor Program, Inc. – Mason Police

Department, Supervisory Division

11. ADJOURN
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 CITY OF MASON 
REGULAR CITY COUNCIL MEETING 

MINUTES OF JULY 17, 2017 
 
Whipple called the meeting to order at 7:00 p.m. in the Council Chambers at 201 W. Ash Street, 
Mason, Michigan.  Whipple led the Pledge of Allegiance and offered the invocation. 
 
Present: Councilmembers: Brown, Droscha, *Ferris, Madden, Waltz, Whipple 
Absent: Councilmember: Vogel 
Also present: Deborah S. Stuart, City Administrator 
 Deborah J. Cwiertniewicz, City Clerk 
   
*Council Member Ferris arrived at 7:02 p.m. 
 

PUBLIC COMMENT 
None. 
 
 

CONSENT CALENDAR 
It was the consensus of Council to move the noted Consent Agenda items to New Business 
after Item No. 7(A) as follows:  

5(B) Motion – Approve Street Closure Request for Sun Dried Music Festival Incorporated 
and Grant Waiver of Amplified Music for Identified Times; 5(C) Motion – Confirmation of 
Interim Appointments; 5(D)(2) Motion – Approve Uniform Rental and Laundry Services 
Contract Award to Cintas Corporation in the Amount of $21,409.44; 5(D)(3) Motion – 
Approve Motor Vehicle Pool Purchase in the Amount of $22,486.00; 5(D)(4) Motion – 
Approve Awarding Contract for Cleaning and Repairing Well No. 8 to Northern Pump & 
Well in the Amount of $33,141.00; 5(D)(5) Resolution 2017-27 – Approve an Increase of 
1.5% to the City of Mason Utility Rates; 5(E)(1) City Attorney’s Report July 13, 2017; 
renumbering items accordingly. 
 
MOTION by Brown, second by Droscha, 
to approve the Consent Calendar as follows: 

A. Motion – Approve Minutes: Regular Council Meeting July 3, 2017  
B. Finance/Budget:  

1. Motion – Approve Bills in the Amount of $42,046.81 
2. Resolution 2017-28 – Designate Authorizing Signatories Effective July 28, 2017   

C. Correspondence – Receipt of:   
1. Finance Director’s Monthly Revenue Report 
2. Finance Director’s Quarterly Investment Report  
3. Resignation of Patrick Hicks from Sign Board of Appeals and Building Board of 

Appeals  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 
UNFINISHED BUSINESS 
None. 
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NEW BUSINESS 
Motion – Approve Memorandum of Understanding (MOU) Between the Friends of the 
Lansing Regional Trails (FLRT) Ambassador Program and the City of Mason 
Staff has been involved in discussions for several months with the Friends of the Lansing 
Regional Trails (FLRT) Ambassador Program, who were an integral part of the application for 
the trail extension.  A Memorandum of Understanding (MOU) has been drafted between FLRT 
and the City of Mason, to provide coordination for volunteers for clean-up days and become 
ambassadors for the trailway. 
 

MOTION by Ferris, second by Brown, 
to approve authorizing the Memorandum of Understanding (MOU) between the 
Friends of the Lansing Regional Trails (FLRT) Ambassador Program and the City of 
Mason. 

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 

Motion – Approve Street Closure Request for Sun Dried Music Festival Incorporated and 
Grant Waiver of Amplified Music for Identified Times 
Leon Clark, President of Mason Sun Dried Music Festival, LLC, (SDMF) and Pat Hicks, Vice 
President of Mason Sun Dried Music Festival, LLC, informed Council regarding the annual 
event taking place this year August 25 – August 27.  Mr. Clark stated that it is a goal of SDMF to 
upgrade the electrical system around the Court House Square.  Each year improvements have 
been made by SDMF.  Mr. Hicks stated that the upgrades to the electrical system around the 
Court House Square each year is making it safer to use. 
 
The organization is also requesting Council to waive Section 22-6(2) of the Mason Code to 
allow the use of sound amplifying equipment Friday night until 12:00 midnight, and Saturday 
until 1:00 a.m. on Sunday.  Therefore, they are also requesting Council to waive Section 22-6(2) 
of the Mason Code on Sunday, August 27, between the hours of 9:00 a.m. and 4:00 p.m. to 
allow a community worship service to be held. 

 
MOTION by Waltz, second by Brown, 
to approve the request for the Sun Dried Music Festival Incorporated street closures 
as requested and grant a waiver of the amplified music for the identified times.  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 

Motion – Confirmation of Interim Appointments;  
Due to recent staff resignations, there is a need to make interim staffing appointments to ensure 
City of Mason business runs effectively until replacements are in place. The following interim 
appointments have been determined by the City Administrator:   
 

• Interim Finance Director/Treasurer – Michelle Pietcsh  effective July 28, 2017 
• Interim Zoning and Planning Director - Deborah Stuart effective immediately  
• Interim City Clerk - Deborah Stuart effective July 28, 2017 
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Discussion was held regarding the estimated timeframe for the interim positions as well as the 
status of the process for hiring.  Stuart explained that she is placing a third posting of the 
Planning & Zoning Director position.  She is confident that the right candidate for Mason will 
apply; she is willing to take on the additional work and responsibility to assure the right fit.  The 
Finance Director position will be posted this week.  The City Clerk position was posted last 
week.  Currently, discussions are being held with a possible Planning & Zoning candidate. 
 
Brown inquired whether the City Administrator’s time would be charged to the City Clerk and the 
Planning & Zoning units within the budget and if the salary and benefit package for the City 
Administrator would change. She stated that it will not affect either.  Also, he asked if there 
would be any other shifts in other positions, as he saw the City Clerk position had been posted 
as Clerk/Human Resources Coordinator.  Stuart stated that she will be considering the 
candidates and experience as to whether additional responsibilities would be included. 

Brown thanked City Administrator Stuart and Assistant Finance Director Pietsch for taking on 
additional responsibilities during the interim time.  He acknowledged the work of Eric Smith 
throughout the many years in service to the City and residents of Mason.  He also 
acknowledged that this is the last “roll call” and City Council meeting for City Clerk 
Cwiertniewicz; he thanked her again for her work. 

 
MOTION by Brown, second by Droscha, 
to approve the proposed interim appointments for Finance Director, Zoning & 
Planning Director, and City Clerk.  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 

Motion – Approve Uniform Rental and Laundry Services Contract Award to Cintas 
Corporation in the Amount of $21,409.44  
The uniform rental and laundry services contract includes the Department of Public Works, 
Department of Cemetery Parks and Forestry, Drinking Water Treatment Plant, Publicly Owned 
Waste Water Treatment Plant, and Facilities Maintenance. This service is outlined and required 
as part of the existing union contract.  
 

MOTION by Waltz, second by Droscha, 
to approve awarding the uniform rental and laundry services contract to Cintas 
Corporation in the amount of $21,409.44.  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 

Motion – Approve Motor Vehicle Pool Purchase in the Amount of $22,486.00 
Truck No. 40 (2006 Chevrolet 1500) needs to be replaced due to its advanced age and frequent 
repairs.  It will be sent for auction upon approval and arrival of a new truck. A new Ford F-150 
was bid through the Macomb County Bid with government pricing through Signature Ford in 
Owosso in the amount of $22,486.00, which is less than the budgeted allocation of $24,000.00. 
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A brief discussion was held regarding the bid process held through a county or the State. 
 MOTION by Brown, second by Waltz, 
to approve Motor Vehicle Pool purchase in the amount of $22,486.00 for a Ford F-150 
to replace 2006 Chevrolet 1500, Truck No. 40. 

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 
 
Motion – Approve Awarding Contract for Cleaning and Repairing Well No. 8 to Northern 
Pump & Well in the Amount of $33,141.00 
Well No. 8 is slated for rehabilitation and chemical cleaning due to production loss. 

 
MOTION by Droscha, second by Waltz, 
to approve awarding the contract for cleaning and repairing Well No. 8 to Northern 
Pump & Well in the amount of $33,141.00.  

 
Droscha stated that Well No.8 has needed costly repairs recently and it may be time to abandon 
the well site.    
 

MOTION by Droscha, second by Brown, 
to defer approving the award of a contract for cleaning and repairing Well 
No. 8 to Northern Pump & Well.  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 
 
Resolution No. 2017-27 – Approve an Increase of 1.5% to the City of Mason Utility Rates 
 

MOTION by Waltz, second by Brown, 
to approve Resolution No. 2017-27.  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 
CITY OF MASON 

CITY COUNCIL RESOLUTION NO. 2017-27 
APPROVE AN INCREASE OF 1.5% TO THE CITY OF MASON UTILITY RATES 

July 17, 2017 
 

WHEREAS, the City of Mason is anticipating significant capital improvements to the infrastructure 
of the water system and the sewer system as outlined in the Master Plan, Capital Improvement 
Plan, Street Improvement Plan, and City of Mason Budget; and 
 
WHEREAS, the most significant capital improvement is a result of an Administrative Consent Order 
(ACO) from the Michigan Department of Environmental Quality (MDEQ) requiring the City to make 
significant improvements to the Publicly Owned Treatment Works (POTW) plant; and  
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WHEREAS, the Mason City Council is charged with assigning a just and reasonable rate as the City 
may provide for supplying the users of the water system and the sewer system with utility services; and 
 
WHEREAS, the Water and Sewer Fund is a Proprietary Fund which, by definition, is financed 
primarily by user charges; and 
 
WHEREAS, the approved 2017/2018 City of Mason Budget includes a 1.5% rate increase, the 
completed Water and Sewer Fund Analysis report also recommends a 1.5% increase, and the 
Utility Rate Study Commission met and has reviewed the financial statements, and recommends 
the following:  
 

• Water Base Charge will be $6.40. 
• Water Charge will be $3.73 per 1,000 gallons after the first 2,000 gallons. 
• Water Capital Improvement Charge will be $2.63 per 1,000 gallons of water sold. 
• Water Meter Charge will be $2.64. 
• Sprinkler Meter Charge will be $1.73 
• Sewer Base Charge will be $10.42. 
• Sewer Charge will be $5.26 per 1,000 gallons after the first 2,000 gallons. 
• Sewer Capital Improvement Charge will be $.71 per 1,000 gallons of water sold. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Mason City Council establishes the above listed 
rates for the Water and Sewer Fund effective for the first billing period commencing on or after July 
17, 2017; and 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Mason City Council updates the 
Directory of Charges with the above changes effective July 17, 2017. 

 
Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel 
RESOLUTION APPROVED 

 
City Attorney’s Report – July 13, 2017 
Droscha inquired about the matter with Vevay Township and the 425 Agreement referenced in 
the City Attorney’s Report dated July 13, 2017.  Stuart stated there is a disagreement between 
the City of Mason staff and Vevay Township staff regarding the settlement agreement of the 425 
Agreement.  Vevay Township feels they should receive a larger portion of the local stabilization 
fund; City of Mason staff disagrees and has requested an opinion from the City Attorney. 
 

MOTION by Brown, second by Droscha, 
to receive the Memorandum dated July 13, 2017 from the City Attorney.  

Yes (6) Brown, Droscha, Ferris, Madden, Waltz, Whipple 
No (0)  
Absent (1) Vogel  
MOTION APPROVED  

 
 

COUNCILMEMBER REPORTS 
Discussion was held regarding submitting an excused absence request for Council members.  
Whipple stated that it is not required to obtain an excused absence for every absence.  The 
Charter will be reviewed to obtain the precise language. 
 
Droscha stated that he would like the following items placed on the next regular meeting agenda 
as follows: 

• Discussion – Remove the “No Dogs Allowed” Sign at Rayner Park. 
• Discussion – Rayner Park Stage Rental 
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He added that he hopes the Rayner Park Stage discussion would lead to a performing arts policy. 
Waltz informed Council that a MACC Ribbon Cutting will be held for Michigan Barn Wood & 
Salvage on July 22. 
 
Ferris informed Council that the MACC has prepared a packet instructing how to put on an event 
at the Rayner Park Stage.  She informed Council regarding the Trails Committee meeting that she 
attended. 
 
Whipple informed Council regarding DDA business.  The board voted to support a development 
agreement for a ten-year, fifty-percent tax abatement with Mason Square Properties to construct a 
two-story building with a first floor destination restaurant at 160 East Ash Street.  Also, he reported 
on his meeting with Lansing Mayor Virg Bernero, who wanted to discuss the Ingham County 
Systems of Trail and Parks millage that was approved in 2014.  A brief discussion ensued.  
 

ADMINISTRATOR’S REPORT 
Stuart informed Council regarding City business as follows: 

• Well No. 8 is located at the Water Plant.  The previous repair was a short-term fix 
because it was not budgeted for repair.  More information will be presented at the next 
regular meeting. 

• City staff is having productive conversations with the school system regarding shared 
resources including shared staff that have expertise in specific matters as well as work 
space.   

• Granger will provide promotional information in the next two months, which will have 
information on requesting a cart size.  Cart delivery will take place in December 2017.  By 
January 2018 the plan is expected to be fully operational.   

• Union Negotiations are taking place for Police Supervisory and Police Non-Supervisory 
units. 

• She reminded Council that a retirement celebration is planned for City Clerk Deborah 
Cwiertniewicz on July 28. 

 
Brown inquired about the timeline for Columbia Street sidewalk construction.  Stuart stated that 
the construction timeline has been delayed and it is likely that the sidewalk project will take place 
in the fall.  He also asked about receiving annual department reports.  Stuart requested that 
Council would extend a bit of mercy at this time as departments are strapped and understaffed. 
 

ADJOURN 
The meeting adjourned at 8:17 p.m. 
 
 
 
 
___________________________________  _________________________________ 
 Deborah J. Cwiertniewicz, City Clerk                 Russell W. Whipple, Mayor 
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CITY OF MASON 
STAFF AGENDA REPORT TO CITY COUNCIL 

 
 

Meeting Date: August 7, 2017                                Agenda Item:  5B1 
 

 
AGENDA ITEM 
Motion – Approve Street Closures Request for the Mason Area Chamber of Commerce (MACC) Down 
Home Days on Saturday, September 16, from 9:00 am – 4:30 pm 
 
 
EXHIBITS 
Map of event 
 
  
STAFF REVIEW 
Don Hanson, Police Sergeant  
Kerry Minshall, Fire Chief 
Tom Silsby, Superintendent of Public Works 
 
 
SUMMARY STATEMENT 
Doug Klein, MACC Executive Director, submitted a special event application for the Chamber’s 
annual event, Down Home Days, on Saturday, September 16, 2017, from 9:30 am to 4:30 pm. Street 
closures are requested for Maple Street between Barnes and Jefferson streets, and Barnes Street 
between Maple and Ash streets. 
 
All affected City of Mason departments reviewed this request and had no concerns. Estimated cost to 
the City for this event is approximately $188.66 for DPW services. MACC fees will be in lieu of 
membership costs for the City of Mason.   
 
 
CITY ADMINISTRATOR’S RECOMMENDED ACTION BY CITY COUNCIL  
Move to approve the street closures request for the Mason Area Chamber of Commerce (MACC) Down 
Home Days on Saturday, September 16, from 9:00 am – 4:30 pm. 
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CITY OF MASON 
STAFF AGENDA REPORT TO CITY COUNCIL 

 
 

Meeting Date: August 7, 2017         Agenda Item: 5B2 

 
 
AGENDA ITEM 
Motion – Approve Street Closures Request for Compete for a Cause 5K Run/Walk on Saturday, 
September 9,  from 7:00 am – 12 noon 
 
 
EXHIBITS 
Map of event 
 
 
STAFF REVIEW 
Don Hanson, Police Sergeant  
Kerry Minshall, Fire Chief 
Ken Baker, Department of Public Works Director 
 
 
SUMMARY STATEMENT 
The Compete for a Cause 5K Run/Walk is once again planned in Mason for Saturday, September 9, 
from 7:00 am to 12 noon. This non-profit organization raises funds for childhood cancer research in the 
Lansing area. 
 
The following street closures are being requested for this special event:  

• A “soft” closure from 9:30 am to 10:15 am on Jefferson Street between Lansing Street and East 
South Street where the Hayhoe River Walk crosses the street. 

 
City staff were consulted and there are no concerns or objections to the event. The costs for this event 
include $260 for the Police Department traffic control and $188.66 setup/teardown of barricades from 
the Department of Public Works for a total cost of $448.66. The costs are estimated – actual costs will 
be billed to the event. Event applicant is aware of the costs.   
 
 
CITY ADMINISTRATOR’S RECOMMENDED ACTION BY CITY COUNCIL    
Move to approve street closures request for Compete for a Cause 5K run/walk on Saturday, September 
9, from 7:00 am – 12 noon. 
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CITY OF MASON 
STAFF AGENDA REPORT TO CITY COUNCIL 

 
 

Meeting Date:  August 7, 2017                                  Agenda Item: 6A 

 
 
AGENDA ITEM 
Motion – Approve Awarding Contract for Cleaning and Repairing Well No. 8 to Northern Pump & Well in 
the Amount of $33,141.00 
 
EXHIBITS 
None 
 
STAFF REVIEW 
Tom Silsby, Superintendent of Public Works (Lead) 
Ken Baker, Department of Public Works Director 
 
SUMMARY STATEMENT 
At the July 17, 2017 City Council meeting, Councilmembers requested more information on the history 
of this well.  Although Well No. 8 was constructed in 2008, by 2010 when a well and pump efficiency 
test was performed specific capacity had dropped off more quickly than normal. The well’s efficiency 
was monitored over the next 18 months but it dropped to a level that warranted action involving 
removing a blockage at 280 feet which resulted in removing the well pump and column pipe. During this 
process it became clear that the column pipe was thin and the carbon steel drive shaft would need to 
be replaced.  
 
Funds were budgeted in FY 2017-2018 to replace the column pipe drive shaft, drive shaft bearings and 
pump if needed for Well No. 8 in addition to a new proprietary chemical solution for the cleaning 
process. The City of Mason advertised a request for bids based on “Lump Sum” prices to perform the 
necessary work to return the well to service. The City budgeted $40,000 to accomplish this task.  
 
Two companies submitted bids: Northern Pump & Well and Peerless-Midwest.  
 
 Northern Pump & Well, Lansing  MI    $33,141.00    
 
 Peerless – Midwest, Ionia  MI     $30,364.00 
 
Staff evaluated the proposals and are recommending Northern Pump & Well. Staff are of the opinion 
that the value of the additional cost is warranted based on the company having an exemplary record of 
professionalism and high quality workmanship in dealings with the City of Mason. In addition, Northern 
Pump & Well has developed a new, MDEQ-approved proprietary chemical cleaning process that has 
been proven successful within the City’s well field. This process will allow future savings of extended 
time periods between maintenance intervals and slower production loss and iron fouling over time. If 
the pump can be repaired, Northern would make the repairs and the final cost would be lower. 
However, if the pump needs to be replaced, the $33,141.00 will cover that cost completely. 
 
CITY ADMINISTRATOR’S RECOMMENDED ACTION BY CITY COUNCIL    
Move to approve awarding the contract for cleaning and repairing Well No. 8 to Northern Pump & Well 
in the amount of $33,141.00. 
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CITY OF MASON 
STAFF AGENDA REPORT TO CITY COUNCIL 

 
 

Meeting Date:  August 7, 2017          Agenda Item: 7A 

 
 
 
AGENDA ITEM 
Motion – Confirming the Appointment of Elizabeth Hude as Community Development Director by the 
City Administrator  
 
 
EXHIBITS 
Resume- Hude  
 

 
STAFF REVIEW 
Administration 
 
 
SUMMARY STATEMENT 
Section 4.6, Administrative service of the City Charter allows the City Administrator to appoint 
administrative officers of the City under her direction, subject to confirmation by the City Council.  Ms. 
Elizabeth Hude is recommended by the City Administrator for affirmation of the appointment to the 
Community Development Director position.  The Community Development Director position will be 
responsible for all tasks in the City Ordinances outlined for the Zoning and Development Director, with 
an expanded emphasis on cooperation with all departments on Community Development issues.   
 
Ms. Hude has held positions with increasing responsibility in the administration and management of 
community development projects over the past 20 years. Having been raised in Mason, she now lives 
within the City limits and has served on the Planning Commission since 2014. She is familiar with the 
special and unique community of Mason and her passion for the City as well as her many years of 
experience in local, regional and federal planning qualify her to take on the role of Community 
Development Director.  
 
 
CITY ADMINISTRATION’S RECOMMENDED ACTION 
Approve the motion to confirm the appointment of Elizabeth Hude as Community Development Director 
by the City Administrator. 
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 812	  Eugenia 	  Dr ive , 	  Mason, 	  MI 	   	  48854 	  

tel	   	  508.280 .4114 	   	   	   	  email	   	  e l i zahude@gmai l . com 	  

ELIZABETH	  A.	  HUDE,	  AICP	  
 

Education	  
BA, Urban and Regional Planning with 
minor in public management, 2004, 
Florida Atlantic University,  
Boca Raton, FL 

AA, Dance, 1994, Lansing Community 
College, Lansing, MI 

Professional	  Development	  
2016, Planning & Zoning Essentials, 
Michigan Association of Planning 

2016, Site Plan Review, Michigan 
Association of Planning 

Certificate, 2015, NEPA and 
Transportation Decision Making, 
Federal Highway Administration-
National Highway Institute, Frankfort, 
KY 

Certificate, 2015, Form Based Code 
Institute, Chicago, IL  

Certificate, 2013, National Charrette 
Institute System, Portland, OR 

2013, Placemaking - MSHDA/MML, 
Lansing, MI 

Trainer Certificate, 2011, Everything 
DiSC Communication Tools - Inscape 
Publishing  

Certificate, 2009, NIMS - FEMA 
Emergency Management Institute 

Drafting coursework, 2008, 
Landscape Institute, Arnold 
Arboretum, Cambridge, MA  

Affiliations	  
American Planning Association 

Michigan Chapter, American Planning 
Association 

Planning Commissioner,  
City of Mason, MI 

 

 

 
ELIZABETH A. HUDE, AICP 
Professional planner with experience administering and 
managing a wide range of transportation and land use 
planning and economic development projects, communication 
and public input programs, strategic planning initiatives, and 
the development of local, regional and federal planning and 
regulatory documents.  

Capital	  Area	  Transportation	  Authority,	  (CATA)	  Lansing,	  MI	  (August	  2016	  –	  
present)	  
SYSTEM	  PLANNER	  –	  Liaison	  and	  advocate	  to	  regional,	  state	  and	  federal	  agencies,	  
long-‐	  and	  short-‐term	  planning,	  performance	  measurement	  and	  data	  analysis,	  
compliance	  reviews,	  preparation	  of	  presentations,	  reports,	  grants,	  and	  project	  
management.	  A	  few	  key	  projects	  include:	  

Shaping	  the	  Avenue	  –	  Unique	  places	  and	  community	  spaces	  
• Managed	  project	  funded	  by	  Federal	  Transit	  Administration	  (FTA)	  grant	  for	  
Transit	  Oriented	  Development	  (TOD)	  pilot	  program	  in	  partnership	  with	  the	  City	  
of	  Lansing,	  East	  Lansing,	  Lansing	  and	  Meridian	  Townships	  to	  complete	  a	  zoning	  
overlay	  along	  the	  8.5	  mile	  Michigan/Grand	  River	  Avenue	  corridor	  using	  Form-‐
based	  Code.	  

• Coordinated	  work	  of	  sub-‐contractors,	  staff	  and	  partners	  to	  complete	  technical	  
work	  and	  community	  engagement.	  

• Responsible	  for	  oversight	  of	  project	  scope,	  schedule	  and	  $1.2	  million	  budget.	  
• Prepared	  reports	  and	  project	  communications	  for	  review	  by	  CATA	  and	  partners	  
as	  well	  as	  the	  FTA.	  

	  
Art	  in	  Transit:	  Multi-‐modal	  Gateway	  Facility	  
• Managed	  procurement	  of	  artist	  to	  complete	  a	  kinetic	  work	  of	  art	  for	  installation	  
within	  the	  traffic	  circle	  at	  the	  front	  of	  the	  building	  

• Oversight	  of	  artist	  contract,	  local	  permitting	  process,	  schedule,	  $100,000	  
budget,	  and	  reporting	  to	  CATA	  and	  FTA.	  

	  
HNTB	  Corporation,	  Okemos,	  MI	  (August	  2012	  –	  January	  2016)	  
PLANNER	  III	  -‐	  Administration	  and	  management	  for	  major	  infrastructure	  planning	  
and	  public	  input	  efforts	  requiring	  coordination	  with	  staff	  and	  sub-‐contractors	  in	  
multiple	  offices	  across	  the	  country	  and	  day-‐to-‐day	  supervision	  of	  one	  junior	  
planner.	  A	  few	  key	  projects	  include:	  

Regional	  Master	  Transit	  Plan,	  Regional	  Transit	  Authority	  of	  Southeast	  Michigan	  
• Managed	  HNTB’s	  effort	  to	  secure	  the	  $1.8	  million	  contract	  for	  preparing	  the	  
RTA's	  first	  comprehensive	  masterplan	  for	  regional	  transit	  services.	  

• Managed	  a	  team	  of	  five	  subcontractors	  and	  three	  offices	  to	  develop	  a	  strategic	  
plan	  to	  assess	  the	  community’s	  needs	  for	  transit	  services	  and	  obtain	  significant	  
pubic	  input	  in	  a	  region	  of	  nearly	  4	  million	  stakeholders	  across	  Oakland,	  Wayne,	  
Macomb,	  Washtenaw	  counties	  and	  the	  City	  of	  Detroit.	  
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• Analyzed	  public	  input	  and	  prepared	  written	  and	  verbal	  reports	  including	  
recommendations	  for	  customer-‐focused	  transit	  services,	  destinations	  and	  
amenities	  to	  be	  addressed	  in	  the	  master	  plan.	  

• Worked	  in	  cooperation	  with	  the	  metropolitan	  planning	  organization	  (SEMCOG),	  
local	  transit	  agencies	  (AAATA,	  SMART,	  DDOT),	  the	  FTA	  and	  MDOT.	  

• Coordinated	  work	  with	  concurrent	  study	  teams	  for	  Bus	  Rapid	  Transit	  (BRT)	  along	  
Woodward,	  Gratiot	  and	  Michigan	  Avenues	  in	  Detroit.	  
	  

Chicago-‐Detroit/Pontiac	  Passenger	  Rail	  Investment	  Study	  
• Acting	  deputy	  project	  manager	  responsible	  for	  the	  day-‐to-‐day	  administration	  of	  
HNTB’s	  contract	  with	  Michigan	  Department	  of	  Transportation	  to	  prepare	  a	  
National	  Environmental	  Protection	  Act	  (NEPA)	  Tier	  1	  Environmental	  Impact	  
Statement	  (EIS)/Record	  of	  Decision	  (ROD)	  and	  Service	  Development	  Plan	  for	  the	  
Chicago-‐Detroit/Pontiac	  Passenger	  Rail	  Corridor	  Investment	  Study.	  The	  $4	  
million	  study	  evaluated	  intercity	  passenger	  rail	  improvements	  for	  an	  
approximately	  300-‐mile	  corridor	  between	  Chicago	  and	  Detroit/Pontiac,	  Mich.	  
with	  coordination	  between	  the	  Federal	  Railroad	  Administration	  (FRA),	  Michigan,	  
Indiana	  and	  Illinois	  Departments	  of	  Transportation.	  

• Managed	  coordination	  of	  a	  multi-‐disciplinary	  team	  across	  four	  offices	  
throughout	  the	  mid-‐west	  and	  five	  sub-‐contractors.	  

• Developed	  budgets,	  schedules	  and	  strategies	  for	  managing	  project	  delivery	  with	  
adherence	  to	  strict	  quality	  assurance/quality	  control	  procedures.	  	  

• Worked	  effectively	  with	  customers	  including	  federal,	  regional,	  state	  and	  local	  
officials,	  residents,	  businesses,	  land-‐owners,	  advocacy	  groups,	  and	  public	  and	  
private	  rail	  companies	  interested	  in	  or	  affected	  by	  the	  planning	  study.	  	  

• Conducted	  research	  and	  analysis	  of	  social,	  environmental	  and	  economic	  impacts	  
including	  a	  Title	  VI/Environmental	  Justice	  adverse	  impact	  analysis	  of	  populations	  
along	  the	  corridor.	  The	  analysis	  was	  used	  to	  narrow	  the	  alternatives	  for	  routes	  
based	  on	  planning	  and	  economic	  development	  issues.	  

• Read,	  interpreted	  and	  applied	  state	  and	  federal	  regulations	  for	  impact	  analysis,	  
plan	  development,	  and	  the	  public	  input	  program	  including	  public	  hearings.	  

• Prepared	  and	  presented	  reports	  on	  analysis	  of	  impacts,	  route	  alternatives,	  and	  
public	  input.	  	  

	  
Town	  of	  Yarmouth,	  Yarmouth,	  MA	  
INTERIM	  TOWN	  PLANNER	  (May	  2012	  –	  July	  2012)	  
• Reviewed	  development	  applications	  for	  compliance	  with	  local,	  regional	  and	  
state	  planning,	  zoning	  land	  use,	  economic	  and	  environmental	  regulations.	  

• Prepared	  technical	  reports	  for	  town	  staff	  and	  planning	  board	  members	  use	  in	  
their	  review	  of	  development	  applications.	  

	  
Town	  of	  Bourne,	  Bourne,	  MA	  
TEMPORATY	  ASSISTANT	  TO	  THE	  PLANNER	  (November	  2011	  –	  January	  
2012)	  
• Prepared	  final	  draft	  of	  Downtown	  Bourne’s	  Design	  Guidelines	  working	  with	  the	  
Design	  Review	  Committee.	  
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• Drafted	  regulation	  for	  special	  use	  permit	  ordinance	  allowing	  special	  events	  in	  
residential	  neighborhoods.	  
	  

Cape	  Cod	  Commission	  (CCC)	  Regional	  Land	  Use	  and	  Regulatory	  Agency,	  	  
Barnstable,	  MA	  (March	  2009	  –	  June	  2011)	  
SPECIAL	  PROJECTS	  COORDINATOR	  (09-‐10)/CONTRACTOR	  (10-‐11)	  
Provided	  high-‐level	  project	  administration	  and	  management	  support	  to	  the	  
executive	  director	  and	  senior	  staff	  on	  a	  wide	  range	  of	  short	  and	  long-‐term	  
planning	  projects.	  A	  few	  key	  responsibilities	  and	  projects	  include:	  

• Worked	  with	  staff	  to	  devise	  the	  organization’s	  strategic	  plan,	  communications	  
strategy	  and	  rebranding.	  

• Prepared	  reports	  and	  presentations	  on	  regional	  solid	  waste,	  transportation,	  
energy,	  wastewater,	  and	  economic	  development.	  utilized	  Geographic	  
Information	  Systems	  (GIS)	  support	  for	  map	  graphics.	  	  

• Organized	  public	  meetings	  and	  documented	  public	  input	  given.	  
• Read	  and	  interpreted	  the	  CCC	  Regional	  Policy	  Plan	  and	  the	  Federal	  Economic	  
Development	  Administration	  guidelines	  to	  support	  research,	  analysis	  and	  
development	  of	  the	  Regional	  Comprehensive	  Economic	  Development	  Strategy	  
(CEDS).	  

• Conducted	  research	  and	  analysis	  of	  the	  impact	  of	  arts	  and	  culture	  in	  the	  regional	  
economy.	  

• Drafted	  guidance	  for	  utilization	  of	  arts	  and	  culture	  as	  a	  strategy	  to	  address	  
municipal	  planning	  and	  economic	  development	  related	  issues.	  
	  

Town	  of	  Harwich,	  Harwich,	  MA	  (August	  2006	  -‐	  February	  2009)	  
INTERIM	  TOWN	  PLANNER	  (08-‐09)/ASSISTANT	  TOWN	  PLANNER	  (06-‐08)	  
Administration	  and	  management	  of	  development	  applications	  and	  sub-‐area	  
planning	  projects	  for	  land	  use	  and	  economic	  development.	  A	  few	  key	  
responsibilities	  include:	  

• Reviewed	  development	  applications	  for	  compliance	  with	  local,	  regional	  and	  
state	  planning,	  zoning	  land	  use,	  economic	  and	  environmental	  regulations.	  

• Conducted	  research	  and	  analysis	  to	  support	  the	  comprehensive	  plan	  update	  and	  
program	  grants.	  

• Drafted	  local	  land	  use	  ordinances;	  read,	  interpreted	  and	  applied	  local,	  regional	  
and	  state	  regulations	  fairly	  and	  accurately	  to	  development	  applications.	  

• Prepared	  and	  presented	  verbal	  and	  written	  staff	  reports	  for	  planning	  board	  
members	  use	  in	  reviewing	  planning	  issues	  and	  development	  applications.	  	  

• Provided	  excellent	  customer	  service	  to	  staff,	  boards	  and	  commissions,	  agencies,	  
development	  applicants,	  residents,	  businesses	  and	  land-‐owners.	  	  

• Managed	  development	  of	  two	  sub-‐area	  plans:	  Harwich	  Center	  Historic	  District,	  
East	  Harwich	  Village	  Center.	  

	  

Town	  of	  Barnstable,	  Barnstable,	  MA	  (March	  2006	  -‐	  August	  2006)	  
ADMINISTRATIVE	  ASSISTANT,	  GROWTH	  MANAGEMENT	  DEPARTMENT	  	  
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• Managed	  office	  operations	  including	  filing	  systems,	  payroll,	  bookkeeping,	  
financial	  reports,	  communication.	  

• Administrative	  support	  for	  preparation	  of	  CDBG	  grant	  	  
• Supervised	  administrative	  staff	  in	  planning	  /regulatory	  review	  offices.	  
• Coordinated	  the	  department	  web	  site	  update.	  	  

• Made	  recommendations	  to	  the	  Performing	  Arts	  Center	  planning	  committee.	  
	  

Broward	  Center	  for	  the	  Performing	  Arts	  Fort	  Lauderdale,	  FL	  (1997	  –	  2005)	  
COMMUNITY	  PROGRAMS	  MANAGER	  (00-‐05)/EDUCATION	  DEPARTMENT	  
ADMINISTRATIVE	  ASSISTANT	  (98-‐99)/BOX	  OFFICE	  TICKETING	  AGENT/SUPERVISOR	  (97-‐98)	  

• Devised	  and	  managed	  successful	  strategic	  partnership	  between	  the	  Downtown	  
Development	  Authority	  (DDA)	  and	  Riverwalk	  Arts	  &	  Entertainment	  District	  to	  
leverage	  the	  existing	  District	  marketing	  effort	  and	  brand	  in	  support	  of	  ridership	  
goals	  on	  the	  DDA	  demonstration	  trolley	  (Phase	  I	  of	  Fort	  Lauderdale's	  Federal	  
TEA-‐21	  funded	  Transportation	  Masterplan	  for	  a	  future	  light	  rail	  circulator),	  
secured	  contract	  for	  trolleys	  and	  on-‐board	  entertainment	  	  

• Prepared	  reports,	  presentations	  and	  a	  white	  paper	  on	  the	  Cultural	  Economy	  and	  
Creative	  Cities	  for	  use	  at	  conferences,	  community	  and	  staff	  meetings.	  

• Administered	  and	  managed	  education	  customer	  focused	  arts	  programs	  in	  
partnership	  with	  the	  Kennedy	  Center	  (Washington	  D.C.)	  and	  the	  Broward	  
County	  Public	  Schools.	  

• Managed	  annual	  summer	  camp	  operations	  and	  box	  office	  operations	  –	  ticket	  
sales,	  scheduling	  and	  supervising	  8-‐10	  ticket	  agents,	  opening/closing	  procedures	  
including	  cash	  banking,	  daily	  financial	  reporting,	  provided	  excellent	  customer	  
service,	  produced	  training	  materials.	  
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CITY OF MASON 
STAFF AGENDA REPORT TO CITY COUNCIL 

Meeting Date: August 7, 2017  Agenda Item: 7B 

AGENDA ITEM 
Motion – Appoint Mayor Pro Tem Brown as the City Council’s Representative to Attend the Annual Michigan 
Municipal League Meeting from September 13–15 in Holland, Michigan 

EXHIBITS 
None

STAFF REVIEW 
None 

SUMMARY STATEMENT 
The Annual Michigan Municipal League (MML) Convention will be held in Holland, Michigan from September 
13-15, 2017. The Annual Business Meeting is scheduled to be held Wednesday, September 13, beginning at 
1:30 p.m. In accordance with the League Bylaws, Council is requested to designate, by formal action, one 
official who will attend the Convention as your official voting representative. The official representative has 
voting privilege in the election of trustees, on policy, and other business.

MAYOR’S RECOMMENDED ACTION BY CITY COUNCIL 
Move to appoint Mayor Pro Tem Brown as the City Council’s Representative to Attend the Annual Michigan 
Municipal League Meeting from September 13-15 in Holland, Michigan. 
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Convention Agendaataglance 

MML Home

Tues. Sept. 12, 2017

3:00 pm Board of Trustees Meeting

6:30 pm Board of Trustees Dinner Reception

Wed. Sept. 13, 2017

8:30 am – 5:30 pm Registration Hours

9:00 am – Noon Convention Workshops

10:00 am – Noon MME Executive Board Meeting

1:00 – 1:30 pm Delegate Check-in

1:30 – 2:30 pm Annual Business Meeting

2:45 – 5:00 pm General Session

• President’s Address

• The Impact of Federal Decisions on State and Local Government,
Lisa Soronen, Executive Director, State and Local Legal Center

• Community Excellence Award Presentations

5:15 – 6:15 pm Elected Officials Academy Board Meeting

6:00 – 7:30 pm Host City Reception

Thurs., Sept. 14, 2017

7:00 am – 5:00 pm Registration Hours

7:30 – 8:30 am Michigan Association of Mayors Breakfast and Annual Meeting

July 31, 2017

July 24, 2017

July 17, 2017

Convention Blog

Refreshing Way to Support 
MML Foundation

Workshops Offer a Deep 
Dive into Essential Topics

America in Bloom’s Vision 
for Vibrant Communities

Follow Me On The Web!

The Conversation

Embed View on Twitter

#mmlconv

1h 

Support Mich communities in fun way at 
mmlconv# MMLFoundation@  fundraising 

reception Boatwerks@
hollandmichigan@ bit.ly/2vfJiEd

Support Mich communities in fun way at 
mmlconv# MMLFoundation@  fundraising 

reception boatwerks@ hollandmichigan@
bit.ly/2vfJiEd

MML Foundation
@MMLFoundation

The League
@MMLeague

Home Agenda Convention Register Now Blog Presentations Advertising & Sponsorship

Page 1 of 2Convention Agenda-at-a-glance – League Events

8/4/2017http://blogs.mml.org/wp/events/convention-agenda/
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8:30 – 9:45 am Breakout Sessions

MBC-LEO Meeting

10:15 am – 12:15 pm General Session

• America in Bloom, Tony Ferrara, First Vice President, America in Bloom

• Ethical Public Leadership, Scott Paine, Ph.D., Director, Leadership & 
Education, FLC University, Florida League of Cities

12:30 pm – 4:00 pm Lunch & Mobile Workshops / Breakout Sessions / Meet Ups

6:00 – 8:00 pm Foundation Reception

Fri., Sept. 15, 2017

7:00 – 11:00 am Registration Hours

7:45 – 8:45 am Michigan Women in Municipal Government Breakfast

9:00 – 10:15 am Breakout Sessions / Meet Ups

10:30 am – Noon Closing General Session

• The Legalization of Marijuana in Colorado: The Impact, Chelsey Clarke, 
Strategic Intelligence Unit Supervisor, Rocky Mountain HIDTA

• Announce Community Excellence Awards “Race for the Cup” Winner

Noon Adjourn

Navigation

League Home

Inside 208 Blog

Other League Blogs:

Placemaking

Economics of Place

About the League

The Michigan Municipal League is dedicated to making Michigan’s communities better by thoughtfully 

innovating programs, energetically connecting ideas and people, actively serving members with resources 

and services, and passionately inspiring positive change for Michigan’s greatest centers of potential: its 

communities. 

Visit the League's website>

Page 2 of 2Convention Agenda-at-a-glance – League Events

8/4/2017http://blogs.mml.org/wp/events/convention-agenda/
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